LIZ COTTER SCHLAX CAPACITY BUILDING APPLICATION QUESTIONS

The Liz Cotter Schlax Capacity Building grant is designed to enable smaller organizations to develop their own internal, organizational capacity to sustain or grow their impact in the community. 
Examples of this work include: training board or staff members, supporting strategic planning process or long-term visioning, investing in new or upgraded technology, strengthening financial systems, or developing fundraising strategies.
This funding opportunity is open to organizations with an annual budget up to $750,000. 
Funding Period: (January 1, 2027 – December 31, 2027); Award amount: $10,000
  
UWSM is accepting applications from Wednesday, September 23 – Wednesday, October 22, 2026 at 11:59 p.m. (Applicant support will be available until 5:00 p.m.) 

Link to Applications: Capacity Building Application
   
Liz Cotter Schlax Capacity Building Application Questions 
This is a condensed list of the fields you will complete in the application. 
 
Organization or Fiscal Agent Information 
Applying Organization or Fiscal Agent 
Type of Applicant; Organization or Fiscal Agent Name; Tax ID or EIN; Address

Applying Organization 
If a Fiscal Agent is listed above, please provide information on the organization running the program seeking funding below, including organization or collaboration name and website. 
· Organization Name and website; Collaboration Name and website (if applicable)	
· Contacts (Name, Title, Phone, Email): Application completed by; Primary Contact; Reporting Contact; CEO/Executive Director; Board Chair
· If you are applying for funding as part of a formal partnership with other organizations, please include a full list of (organizational) partners.  NOTE: You will be asked to upload official agreements later in the application.


Narrative Responses 
NOTE: We have a suggested word count, but no enforced limit.
1. *Organization (or collaboration if applying as a collaboration) description. Please describe your organization and the people you serve. (200 words)
2. Please provide a 5-9 word description of your request for marketing purposes. (ex. Investing in upgraded technology enables us to better serve families.) 
3. *Describe how you will utilize this capacity building investment to increase the effectiveness and/or sustainability of your organization. (750 words)  
4. *What are the ways you will measure the success of your project? (200 words) 
5. *Please describe how your work aligns with Thrive2027. (500 words)
6. *If your project is chosen for funding, would you be interested in working with United Way of Southern Maine to develop volunteer opportunities (including group, virtual, hands-on, and/or capacity building) that strategically impact the Thrive2027 goals? NOTE: This question is optional and will not impact funding decisions.  
7. Yes/ No (checkbox)  If yes, please provide the organization’s volunteer contact name and email. 		 

Geographic Area Served
Roughly what % of your project falls into each county (enter number only, no % sign):
 ___% Cumberland County; ___% York County 


Budget Information 

· Total Project Budget; and Organization’s Total Annual Budget
· Provide an explanation of your project budget in addition to completing and submitting the budget form for this application. Include how UWSM funding fits with any other funding received for this project. (300 words)
· If you plan to continue the project after the end of this funding, share your plan for funding the work. Optional. (300 words)
· Do you have any legal processes pending? If so, please explain the situation and any potential impact on the organization and its ability to deliver on the proposed services. 


Attachments - Please upload the applicable documents listed below. 
NOTE: You can only upload one document per field, so combine multiple files into one before uploading.

Organizational Chart; Board Member List (include names and positions of each board member, along with length of service); Project Budget (use your own form or this Template); and Organization Budget

Required Financial Documents (as applicable based on budget size)
· Applicants with an organizational budget between $250,000 - $750,000 can either attach an audit or a review of financial statements or answer a series of questions in the Simplified Financial Review Worksheet (worksheet template provided) and last three months’ bank statements. 
· Applicants with an organizational budget under $250,000 can submit a Form 990 (if not submitting one of the options above). 

Partnership Chart (if applicable); Official Partnership Documents (if applicable)

Contacts:  
· For technical issues: Sarah Warren, swarren@uwsme.org
· For general application questions: Karen Stephenson, kstephenson@uwsme.org  


Deadline is Wednesday, October 21, 2026, at 11:59 p.m. 
(Applicant support is available until 5:00 p.m.)

