
FY24 Southern Maine Community 
Investment Applicant Meeting

December 9, 2022

2021 RACIAL EQUITY FUND
Applicant Overview



• Welcome & Introductions

• Important Dates

• Organization Eligibility & Financial Requirements 

• Thrive2027 Overview & Strategies

• Our Funding Opportunities

• Evaluation & Measurement

• Blackbaud 101: How to Access & Complete the Application

• Overview of Applicant Support

• Community Voice Request

• Questions & Answers

Agenda



• Application Opening – December 7, 2022

• RBA Training – December 19, 2022

• Technical Support – early – mid-January, 2023

• Application Deadline – February 1, 2023

• Notification of Awards – End of May

• Funding Period – July 1, 2023 – June 30, 2024

Important Dates



1. Our organization is a non-profit 501(c)(3) federal tax-exempt organization, public school, municipal 

entity, Indian Tribal government or can demonstrate a legal relationship with an established 501(c)(3) 

acting as our fiscal agent. 

2. Our organization certifies that all UWSM funds and donations will be used in compliance with all 

applicable anti-terrorist financing and asset control laws, statutes, and executive orders.

3. Our organization operates consistent with applicable federal, state, and local laws, regulations, and 

ordinances. 

4. Our organization is able to provide the required financial documents.

5. Our organization and all partners represented in the application confirm endorsement of Thrive2027's 

three, ten-year goals. 

6. Our organization is requesting at least $10,000 (except with Capacity Building application).

7. The program for which we are seeking funding serves Southern Maine, defined as residents of York 

County or Cumberland County minus Brunswick and Harpswell. 

Organizational Eligibility



Applicants with an annual budget that exceeds $750,000 in the preceding year will have an 

independent audit performed

Applicants with an annual budget between $250,000 - $750,000 in the preceding year can 

either

• submit an audit, or

• submit a review of financial statements, or

• answer a series of questions that detail some of their financial processes.

Applicants with an annual budget in the preceding year of less than $250,000 are required 

to submit an IRS Form 990.

Updated Financial Requirements



Our community’s commitment to three 10-year goals:

What is Thrive2027?





Goal 

Headline Indicator

Result

Strategy

Result

Strategy

Result

Strategy

Thrive2027 Framework



Group Percent At or 

Above 

Expectations

All 3rd graders 85%

Economically Disadvantaged 65%

Not Economically Disadvantaged 90%

Black Students 61%

White/Caucasian 87%

Goal 1: Give Kids a Head Start
Headline Indicator: Reduce the reading proficiency gap to no more than 10 percentage points 

between all third-grade students and students from populations with historical inequities.



Southern Maine Children 
Under 6 Living in Poverty

• 10% live in households where 
income is <100% of Federal 
Poverty Guidelines.

• 19% live in households where 
the income is <185% of the 
Federal Poverty Guidelines.

2022 Federal Poverty Guidelines

Household

Size

100% 185%

2 $18,310 $33,874

3 $23,030 $42,606

4 $27,750 $51,338



How We’ll Achieve Goal 1

Basic Needs



Goal 2: Empower Neighbors 
to Thrive – Not Just Survive



Racial Disparity in Median 
Household Income



How We’ll Achieve Goal 2



Goal 3: Help Us All Live 
Longer, Better

Headline Indicator: Reduce the Years of Potential Life Lost in Southern Maine to 5,515 years.

Baseline: 6,128 Years of Potential Life Lost



Cumberland County Years of 
Potential Life Lost by Race



Annual Overdose Deaths
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How We’ll Achieve Goal 3



Collaborating Across Goals



Goal 1: By 2027, every child in Southern Maine has quality early learning experiences beginning at birth.

Headline Indicator: Reduce the reading proficiency gap to no more than 10 percentage points between all third-grade 

students and students from populations with historical inequities. 

2021 Baseline: Disparity between all students and specific groups ranges from 20% to 24%.

Result Statement 1
All children and families have their basic needs 
met so that they are safe and healthy.

Result Statement 2
All children and families have quality early learning 
experiences to promote healthy development and 
school readiness.

Result Statement 3
All children and families have literacy-promoting 
experiences so that children are readers.

Indicators with Baseline and Current:
1.1  % of children who are food insecure. 

Baseline 20.4%; Latest 13.9%
1.2  % of children under 6 live below 300% of the

Federal Poverty Level.
Baseline 15.6%; Latest 39%

1.3. of children, ages 0-36 months, have been
screened for lead poisoning.
Baseline 1813; Current 2321

1.4. of children under age six are uninsured.
Baseline 6%; Latest 2.9%

1.5. % substantiated cases of abuse and neglect
(% of households with children under 18);
Baseline 4.7%; Latest 4.8% 

Strategies: 
S1.1 Provide expanded access to high quality, 

nutritious food in neighborhoods, early 
care, and education settings. 

S1.2 Develop and implement coordinated, 

thorough, and timely approaches to 
screening, referral, and services for 
developmental concerns. 

S1.3 Advocate for adequate funding for TANF, 
SNAP, WIC, SSDI, Medicaid, childcare 

subsidies and CACFP. 
S1.4 Promote policies, programs, and practices 

that support connecting parents to health 
care coverage. 

S1.5 Be responsive to and reduce the impact of 

toxic stress on children, families, and 
communities.

Indicators with Baseline and Current: 
1.6.  % of children birth to 5 years old enrolled in an 

accredited early childhood program. 
Baseline 23.9%; Latest 21%

1.7. % of early childhood programs are accredited.
Baseline 34%; Latest 15%

Strategies: 
S1.6 Provide professional development in 

instructional leadership, instructional 
practices, data use, trauma-informed 
practices, and early childhood teaching and 
learning. 

S1.7 Provide supports for children’s social 
emotional development.

S1.8 Provide training in family engagement to 
encompass work with all families. 

S1.9 Provide high quality childcare with wrap-
around family services.

Indicators with Baseline and Current:
1.8. 28% difference between 3rd grade reading 

proficiency of economically disadvantaged 
children and non-economically disadvantaged 
children 
Baseline 28%; Latest 20% (2021)

Strategies: 
S1.10 Expand opportunities beyond school settings 

for children to have access to books and 
tools that support enjoyment of reading. 

S1.11 Support children and families in transition to 
school and between schools. 

S1.12 Support community-wide understanding 
about the role of parents and communities 

in child development and resiliency. 
S1.13 Advocate for workplace policies that support 

parent participation in school activities. 
S1.14 Establish partnerships between schools and 

programs or organizations providing family 

supports. 
S1.15 Provide children with supports to develop 

language, math and reading skills. 



Goal 1

• Strategies 1.1, 1.5, 1.7, 1.11, 1.15

Goal 2

• Strategies 2.1, 2.3, 2.9, 2.10, 2.13, 2.14, 2.15, 2.21, 2.22, 2.23

Goal 3

• Strategies 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.9

Priority Strategies



•Goal-specific Funding 

•Cross-goal Funding

•Multi-year Funding

•Capacity Building 

Our Funding Opportunities



• Thrive2027 Goal Cabinets have identified one strategy per goal area 

• Collaboration is a requirement

• Preference scoring for (one or more):

• The work of the collaboration is serving people of color

• At least one collaborating partner is an organization led by and serving 

people of color

• At least one collaborating partner has an annual budget under $750,000

• Applicants not chosen here will be considered for single-year funding 

Multi-year Funding



• Designed to support smaller organizations in developing internal capacity to 

advance Thrive2027 principles:

• Advancing racial equity initiatives, and/or 

• Program measurement and evaluation to be able to report on Thrive2027 

shared performance measures.

• Partners with annual budgets under $750,000 are eligible

• Preference scoring for organizations led by and serving people of color

• Applicants will need to select Thrive2027 strategies that their proposed work 

will support, but unlike the other funding opportunities, will not measure or 

report on shared outcomes

• Investments made up to $10,000

Capacity Building Grants



Decision Making Chart –
Selecting Shared Outcome Measures

Does the program align with the outcome(s)?

Yes No

Do you have data that you currently 
collect that will measure this 
outcome?

Can you collect data that will 
measure this outcome?

Select another outcome.

Identify the source of data 
on the application.

Yes No

Yes Not Sure

Identify a data collection 
method and plan to collect 
the data.

Consult with Mary.



1. Select up to 2 strategies from dropdown list.                                                 

(One for Multi-year Funding.)

2. For each strategy, answer:

• How many people or organizations will be served under this strategy?

• Example: Target Group 1 + Target Group 2 = X

Strategies on the Application



1. Select up to 2 outcomes from the list provided.

2. Provide the following information about your expected results:

• How many people will be served by your program for this outcome? 

• What percent will achieve the outcome measure chosen?

• Enter number – do not enter percent symbol.

• What instrument(s) or program data will be used?

Shared Outcome Measures



• For each Shared Outcome selected, at the end of the year you will be asked 

to provide the overall number served that have achieved that outcome.

• In addition, for programs/services offered in Cumberland County you will be 

asked to report the number for each race and ethnicity that have achieved the 

outcome. 

• Programs/services located in York County are not required to connect race 

and outcomes but will be asked to report on the race//ethnicity of those 

served.

Reporting Shared Outcomes



• Household Income category

• Gender Identity

• Age Group

• Race

• Ethnicity

• Geographical Area (town/city)

Demographics



Blackbaud Overview: 
Submitting Your Application



Applicant Support Materials
Resource Purpose

Workbooks

To give you a space for drafting your application before entering the final 

version into Blackbaud. It also includes additional information and links 

to the applications in Blackbaud. 

Thrive2027 Goals Framework with 

Priority Strategies

To provide full Thrive2027 Framework with Priority Strategies bolded for 

each goal and highlighted for multi-year funding.

Shared Outcome Measures List
To show you the available shared outcome measures by Thrive2027 

goal area for you to choose from for your application. 

Evaluation Criteria
To provide you with information about what volunteer reviewers will be 

considering during their review process.

Thrive2027 Community-Level Data
To provide you with data associated with the headline indicators for the 

three goals in the Thrive2027 Framework.



Sign up for a 1:1 with a staff member to answer your 
specific questions using our Bookings link that will be 
available on the website in December.

For answers to any other general questions, reach out to 
Hannah Brier – hbrier@uwsme.org.

Individual Support



Click the QR Code to access our Community Survey

Or uwsme.org/community

Community Voice



• Please contact our staff anytime! For specific questions on:

• Goal 1: Stephanie Nicoson – snicoson@uwsme.org

• Goal 2: Beth Campbell – bcampbell@uwsme.org

• Goal 3: Nina Misra – nmisra@uwsme.org

• Technical Support: Sarah Warren – swarren@uwsme.org

• Data/Measurement: Mary Madden – mmadden@uwsme.org

• General investment questions – Karen Stephenson –

kstephenson@uwsme.org

• Bookings Questions: Hannah Brier – hbrier@uwsme.org

• Community Investment Page –

https://uwsme.org/investment-process/

UWSM Staff Contacts

mailto:snicoson@uwsme.org
mailto:bcampbell@unitedwaygp.org
mailto:nmisra@uwsme.org
mailto:swarren@unitedwaygp.org
mailto:mmadden@uwsme.org
mailto:kstephenson@uwsme.org
mailto:hbrier@uwsme.org


Questions?


