
Let’s get UNITED for Southern Maine! In this Engagement Idea Guide, find an assortment of activities 
and resources to help you and your team raise awareness, funds, and spirits in support of your United 
Way workplace campaign. 

Whether you’re planning to gather in-person, virtually, or a little bit of both, this guide offers you a 
collection of options that we have tried, ideas that have been shared, and some helpful how-tos. 

EVENT IDEAS WITH HOW-TOS
 F   Share Your Hopeful
 F   A Closer Look
 F   Run the Maine Marathon
 F   My Cup, My Cause
 F   Silent Auction
 F   Outdoor Game Tournament
 F   Virtual Bus Tour
 F   Embarrass Your CEO
 F   Diaper or Book Drive

OTHER EVENT IDEAS WE LIKED 
 F   Appreciation Grams, Bake Sale, Bike Off, Garden or Plant Sale, Holiday Party, Photo Contest, Plant      
xSale, Raffle, Trivia, Wii Bowling Tournament
 F   Have a great engagement idea? Share it with us at info@uwsme.org.

For More Information: Contact your ECM or United Way of Southern Maine representative. 

FOR A THRIVING 
SOUTHERN MAINE

TWO UNITED WAYS JOIN TOGETHER FOR GREATER IMPACT.

   ENGAGEMENT IDEA GUIDE

mailto:info%40uwsme.org?subject=


SHARE YOUR HOPEFUL
GOOD FOR: Any size             TYPE: Virtual or in-person      TIME: 30 minutes

DESCRIPTION: If you could help change one thing in Southern Maine, what would it be? Would you 
reduce hunger or homelessness? Or increase access to childcare? Whatever you choose, that's your 
hopeful—it's what you would change in our community right now. And you can turn your hopeful into 
action with United Way of Southern Maine.

HOW TO DO IT: Ask your co-workers to write what they are Hopeful for on a whiteboard or piece 
of paper. Take their photo or have them take a selfie holding their sign. To be hopeful requires 
action, so challenge your co-workers to reflect on whether they will give, advocate, or volunteer to 
take action and turn their hopeful into a reality. Share the photos on social media with the hashtag 
#ShareYourHopeful and tag United Way of Southern Maine (@uwsme).

A CLOSER LOOK
GOOD FOR: Small groups  TYPE: In-person        TIME: 5–30 minutes

DESCRIPTION: This experiential virtual exhibit immerses people in the struggles and opportunities of 
people living in or close to poverty in Southern Maine.  

HOW TO DO IT: Invite colleagues to take a self-guided tour through the virtual exhibit to take a closer 
look at the struggle & opportunity in Southern Maine. Hold a reflection session with participants at the 
end to discuss the experience and ways to engage. 

RUN THE MAINE MARATHON
GOOD FOR: Any size             TYPE: In-person                  TIME: 4–5 hours

DESCRIPTION: Gather a crew to run the 2022 Gorham Savings Bank Maine 
Marathon on Sunday, October 2 and raise funds for United Way of Southern 
Maine. Each participant can choose the length of race (full, half, or relay) that 
works best for them.

HOW TO DO IT: Send a company-wide email inviting co-workers to run the 
Maine Marathon. Set up a group fundraising goal and use GiveSignUp.org, 
Charity Foot Prints, Charity Miles, or MobileCause to create a donation page. 
Encourage runners to raise money for their run and send emails hyping them 
up for the Marathon. After the race, celebrate participants with rewards or medals and report back on 
who raced, their results, and the amount raised.

http://www.closerlooksm.com/
http://www.closerlooksm.com/
https://mainemarathon.com/
https://mainemarathon.com/
http://www.givesignup.org/
https://www.charityfootprints.com/nonprofit-virtual-race-fundraisers
https://charitymiles.org
https://www.mobilecause.com/


MY CUP, MY CAUSE: COMPANION GUIDE UPON REQUEST
GOOD FOR: Any size (break-out groups recommended for large groups) TYPE: Virtual or in-person 
TIME: 30 minutes

DESCRIPTION: Grab your favorite beverage and join a virtual meeting 
or in-person get-together for a great conversation about your favorite 
causes and current events. 

HOW TO DO IT: Schedule a 30-minute meeting and invite colleagues. 
Before the meeting, send out a poll using a site like Mentimeter.

1. First Poll Question: What’s in your cup? Options: Black Coffee, 
Coffee + Milk or Sugar, Latte, Tea, Smoothie, Water, Other. 

2. Second Poll Question: What two causes do you most care 
about? Options: Education, Health, Mental Health and Addiction, 
Homelessness, Hunger and Poverty, Economic Opportunity and 
Stability, Racial Equity, Neglect and Abuse, I have another cause I care about.

Share the poll results, reinforcing that their causes are also United Way’s causes. Share a video clip 
from the resource list and then give participants time to talk about their reactions to the clip and poll 
(use break-out rooms for larger groups). At the end of the session, share the resource list and ideas 
on how to engage (GIVE, ADVOCATE, VOLUNTEER).

SILENT AUCTION
GOOD FOR: Any size   TYPE: Virtual                    TIME: Ongoing

DESCRIPTION: Raise funds by auctioning a variety of fun, unique, and useful items, services, and 
experiences. Auctions can work online or in-person. The concept is simple—the highest bid wins! 

HOW TO DO IT: Encourage your co-workers to donate popular items like gift cards, services, wine and 
spirits (if allowed), or gift baskets, as well as unique and rare ones (sports memorabilia, autographed 
items, virtual coffee with a prominent person within your organization, artwork, crafts, etc.). Variety is 
key! Silent auction sites like Bidding Owl, Rallyup, OneCause, and ClickBid make managing the auction 
a breeze. 

OUTDOOR GAME TOURNAMENT
GOOD FOR: Large groups    TYPE: In-person                 TIME: 30 minutes+

DESCRIPTION: Give the office a chance to gather together outside for a little friendly competition. 
Choose an outdoor game (cornhole, bocce, putting, croquet), and away you go!

HOW TO DO IT: Rent or borrow any equipment you might need. Have teams or individuals pay a fee to 
sign up to play. Keep it casual or create a competition bracket and see which team comes out on top. 
You can even let teams buy their way back in—for a price.

https://www.biddingowl.com/
https://rallyup.com/
https://www.onecause.com
https://clickbidonline.com/


VIRTUAL BUS TOUR: COMPANION GUIDE AVAILABLE
GOOD FOR: Any size (break-out groups recommended for large groups)     TYPE: Virtual or in-person  
TIME: 30 minutes

DESCRIPTION: Jump aboard United Way of Southern Maine’s Virtual Bus Tour with superstar 
volunteer drivers Rodney Mondor (UW Emcee) and Carolyn Brady (former Miss Maine)! The bus tour 
visits five funded partner programs across Cumberland and York County. At each stop, you will get a 
brief view of the work made possible thanks to your generous contributions. 

HOW TO DO IT: Invite your colleagues to a virtual or in-person meeting. Watch the full bus tour (or, 
if time is limited, play one or more individual stops). Use the Southern Maine Bus Tour Companion 
Guide to start a thoughtful conversation on the topics raised in the Bus Tour. Ask questions from the 
guide that increase awareness, build understanding, and drive positive action.

EMBARRASS YOUR CEO
GOOD FOR: Any size   TYPE: Hybrid              TIME: 30 minutes

DESCRIPTION: Is your CEO or senior leadership a good sport and willing to sacrifice their dignity for 
a good cause? Have them choose an embarrassing act: getting a pie in the face, dressing in costume 
for one day, getting dunked in a dunk tank, eating spicy chicken wings, or something else you dream 
up! Then, raise money to make it happen.

HOW TO DO IT: Set a fundraising goal and have colleagues chip in to meet it. If you meet your goal by 
a certain deadline, your brave CEO must follow through on their promise. Make sure to live stream the 
results for co-workers working from home.

DIAPER OR BOOK DRIVE
GOOD FOR: Any size   TYPE: Hybrid              TIME: Ongoing

DESCRIPTION: Host a diaper or book drive at your workplace and donate goods to a community 
organization. You will help fill a need right here in Southern Maine.

HOW TO DO IT: Work with your Relationship Manager to identify a community organization, diaper 
bank, or school to receive your donated goods. Choose a week and promote internally. People can 
bring goods to an established collection area or donate money to a fund to purchase goods. If 
applicable, you can also set up an Amazon Wish List. Make sure to report back on how many items 
were donated and take photos when you deliver to the receiving organization to share with your team. 

https://uwsme.org/bustour/
https://uwsme.org/newuwgp/wp-content/uploads/2021/08/2021_UWGP_Bus_Tour_Companion_Guide_8.5x11_v1.pdf
https://uwsme.org/newuwgp/wp-content/uploads/2021/08/2021_UWGP_Bus_Tour_Companion_Guide_8.5x11_v1.pdf


OTHER IDEAS WE LIKED:  
 F Appreciation Grams: Design notes of thanks or congratulations for co-workers to buy and send to 

each other.  

 F Bake Sale: Invite co-workers to bring in and sell delicious baked goods. As a bonus, ask your 
company if they will match the funds raised. 

 F Bike Off: Compete for a cause! Gather for an in-person bike ride or jump on your home exercise 
bikes and compete against team members or another company. 

 F Garden or Plant Sale: Have the green thumbs on your team sell starts or produce from their 
gardens. 

 F Happy Hour: Hosting an in-person or virtual happy hour can be a great bonding experience for 
you and your co-workers.

 F Holiday Party: Bring your co-workers together for a holiday meal and mingle by hosting a virtual 
or in-person holiday party.  

 F Photo Contest: Host a themed photo contest and have your colleagues submit photos. Let the 
whole office vote (for a price!) on which one best meets the theme. Themes could be Thriving 
Southern Maine, Great Outdoors, Hidden Beauty—the options are limitless, so get creative!

 F Raffle: Do a 50/50 raffle and get folks to chip in with Venmo, Paypal, or Apple Pay. Set a deadline, 
send the invite, and away you go! 

 F Trivia: Host a virtual Trivia night using a theme or UNITED messaging. Charge a price for team 
and individual entry. Make silly 1st, 2nd, and 3rd place trophies, or make it REALLY interesting and 
have your top prize winners get a Friday off.  

 F Wii Bowling Tournament: Same idea as the Outdoor Game Tournament, only with a Wii or Switch!

HELPFUL TOOLS & PLATFORMS:  
Bidding Sites: Bidding Owl, Rallyup, OneCause, ClickBid

Registration Platforms: Eventbrite, MobileCause, Constant Contact Events

Running/Active Platforms: GiveSignUp, Charity Foot Prints, Charity Miles, MapMyRun, Strava

Polling or Surveys: SurveyMonkey, Mentimeter, Doodle 

Trivia: TriviaMaker, CrowdPurr

https://www.biddingowl.com/
https://rallyup.com/
https://www.onecause.com/
https://clickbidonline.com/
https://www.eventbrite.com/l/sell-tickets/
https://www.mobilecause.com/
https://www.constantcontact.com/account-home
https://www.givesignup.org/
https://www.charityfootprints.com/nonprofit-virtual-race-fundraisershttp://
https://charitymiles.org
https://www.mapmyrun.com/routes/create/
https://www.strava.com/
https://www.surveymonkey.com/
https://www.mentimeter.com
https://doodle.com/free-online-survey
https://triviamaker.com/
https://www.crowdpurr.com/

