
Thank you for your support of United Way of Southern Maine! This guide 
was created for Employee Campaign Managers (ECM) and other company 
leaders who would like to take a bigger role in their workplace campaign. 
The guide helps individuals and their colleagues dive deeper into the topics 
presented during our Virtual Bus Tour.
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Use the questions below in small groups to start conversations that increase aware-
ness, build understanding, and drive positive action in our community. 

QUESTIONS
What did you learn about United Way’s work that you didn’t know before?

Among all of the bus tour stops, what stop did you connect with most?

What kind of community would we need to ensure everyone can thrive? What kinds of 
things are keeping us from having that kind of community?

This year’s workplace theme is Hopeful. After the local, national, and global events of 
the past few years, what makes you hopeful?

What are some ways you’d like to see: (choose one: kids have a strong start; neighbors 
thrive – not just survive; all of us live longer, healthier lives)?

How do you think your COVID-19 experience differed from the most vulnerable people in 
our community?

What are some actions we can take as a company or individually to build stronger, more 
resilient, thriving communities?



TIPS FOR ENGAGING IN THE CONVERSATION
Review the tips below as a group and use them to establish guidelines for your conver-
sation. Respecting each other will help create a safe space for everyone to share and be 
heard.

Listen.
Try listening as much as – or more than – you speak. It will help open the door for 
everyone to participate. Many people believe they have to be educated to have a good 
discussion, but that is not true. The goal of this conversation is for everyone to be able 
to reflect on the Virtual Bus Tour and how to help our community thrive. 

Ask, Don’t Tell.
This is a judgment-free conversation. As people reflect, let them choose how to describe 
how they feel, their reactions and how they want to act. You can ask follow up questions 
but avoid framing a conversation for someone else.
  
Aim for Realness, Not Completeness.
The questions above are meant to be a guide. Your group does not have to get through 
all the questions to conclude the conversations. Let your conversation flow organically, 
and agree as a group to move on when it is time. 

Use Experiential References.
No one is an expert on these topics, and there shouldn’t be an expectation that some-
one is. Encourage people to draw on their own experiences, views, and beliefs. This will 
also help make sure everyone participates and no one dominates.

We Can Disagree, But Don’t Be Disagreeable.
People in your group will have different opinions. Encourage everyone to listen with an 
open mind and be courteous about others’ views. The point of these conversations is to 
reflect as a group, not to win an argument.


