
Thrive2027 is a driving movement that unites community perspective with 
organizational action to accelerate change that will give our kids a strong 
start, empower our neighbors to thrive – not just survive, and help us all live 
longer, better.

This document highlights several diversity, equity, and inclusion policies 
and best practices that help advance Thrive2027. The complete Thriving 
Workplace Policy toolkit can be found at thrive2027.org.

THRIVING 
WORKPLACE 
POLICIES 

April 2022

D i v e r s i t y ,  E q u i t y , a n d  I n c l u s i o n  F o c u s



       11 Goal 1: Give kids a strong start 2 Goal 2: Empower neighbors to thrive – not just survive 3 Goal 3: Help us all live longer, better

UTILIZE INCLUSIVE HIRING, MANAGEMENT, AND RETENTION PRACTICES

Hire individuals 
facing barriers to 
employment (such 
as Black, Indigenous, 
and People of Color, 
veterans, New 
Mainers, people 
reentering the 
workforce, people in 
recovery, and people 
with disabilities)

Accesses 
employment, which 
increases financial 
stability

Accesses tax 
incentives

Strengthens 
the workforce 
and increases 
employment rates 
and financial stability 
of jobseekers 

Understanding Policies that Impact Employment 
Opportunities for People Who Have Criminal Records

The National HIRE Network helps individuals with 
criminal records reenter through employment.

Work Opportunity Tax Credit (WOTC) is a federal tax 
credit that offers a tax incentive for private sector 
businesses to hire individuals from targeted groups 
that have consistently faced significant barriers to 
employment.

Local Examples: Greater Portland Workforce Initiative 
Southern Maine Reentry Resource and Job Fair, 
Maine DOC Federal Probation and Parole, Goodwill 
Workforce Solutions, Preble Street, MDOL Career 
Centers.
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POLICY OR  
BEST PRACTICE

EMPLOYEE  
BENEFITS

EMPLOYER  
BENEFITS

THRIVE2027 
ADVANCEMENT

EXAMPLES

Prevent unconscious 
bias from impacting 
the hiring process

Increases focus on 
candidates’ talent 
and qualifications 
rather than other 
demographic 
information

Increases hiring of 
diverse candidates

Strengthens 
the workforce 
and increases 
employment rates 
and financial stability 
of jobseekers

Avoid asking candidates for salary history or work 
authorization information (prior to making an offer of 
employment).

Consider options to anonymize resumé data during 
review.

Train staff involved in hiring processes and search 
committees to recognize unconscious bias.

Compare results of each hiring process against the 
organization’s DEI goals.
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Pursue equity in 
compensation and 
promotion decisions

Increases 
advancement 
opportunities for 
employees and 
ensures leadership 
teams are more 
diverse

Attracts a more 
diverse workforce, 
which can increase 
profitability 
Increases employee 
engagement and 
retention

Increases financial 
stability of 
employees

Conduct audits of decisions related to pay to identify 
and address disparities.

Require managers to provide evidence when 
measuring employee performance in evaluations, 
rather than using a global ranking scale alone.

Communicate clear career pathway information 
to employees and provide training to increase 
advancement of front line staff.
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https://csgjusticecenter.org/nrrc/employment-opportunities-for-people-with-criminal-records/
https://csgjusticecenter.org/nrrc/employment-opportunities-for-people-with-criminal-records/
https://clearinghouse.lac.org/
https://www.irs.gov/businesses/small-businesses-self-employed/work-opportunity-tax-credit
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HELP EMPLOYEES DEVELOP PEERS AND FUTURE EMPLOYEES

Offer an internal 
employee mentoring 
program 

Increases skills Strengthens 
employees

Increases job 
retention

Employees can learn in-demand skills from other 
employees. 

Intel’s program focuses on matching people not by 
job title or by years of service but by specific skills 
that are in demand. The voluntary program is open 
to everyone – from workers on the factory floor to 
senior-level engineers.

Sodexo’s Spirit of Mentoring Initiative (IMPACT) is a 
formal cross-divisional and cross-functional program 
that builds skills and relationships among employees. 
About 75% of matches are cross-cultural and in the 
past two cohorts, women and people of color who 
participated were at least 10% more likely to be 
promoted than those who did not.
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42% of employees say learning and development is the 
most important benefit when deciding where to work 
followed by health insurance (48%) (Udemy)[ Offering career training and development 

would keep 86% of millennials from leaving 
their current position (Bridge)[

POLICY OR  
BEST PRACTICE

EMPLOYEE  
BENEFITS

EMPLOYER  
BENEFITS

THRIVE2027 
ADVANCEMENT

EXAMPLES

Partner with 
organizations 
and schools to 
offer job shadow 
days, internships, 
mentoring programs,  

Increases job 
satisfaction through 
participation

Builds and 
strengthens sense of 
community

Achieves CSR goals

Identifies future 
employees and 
assists with 
recruitment

Jobs for Maine Graduates (JMG) partners with 500+ 
businesses whose employees visit classrooms, host 
job shadows and internships, and volunteer at student 
enrichment events

Sponsor and/or host internships specifically for 
BIPOC youth, e.g. INROADS.

Local Examples: Unum, Dead River Company, Baker 
Newman Noyes, and many more.

Develops and 
strengthens 
employable skills 
for future workers 
regardless of 
employer

Creates career 
pathways
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https://www.fastcompany.com/44814/inside-intels-mentoring-movement
https://inroads.org/
https://inroads.org 
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OFFER EMPLOYEES ACCESS TO EDUCATIONAL OPPORTUNITIES

Offer support, on-site 
access to classes, 
and/or Paid Time 
Off for education to 
employees learning 
English

Increases skills and 
helps employees 
advance

Increases 
communication and 
efficiency 

Local Adult Education providers, SMCC, and USM 
all have customizable solutions that either integrate 
learning of the English language into skills training or 
can offer on-site English language support at the work 
site.

In addition, several additional service providers offer 
resources around language attainment including:  
Learning Works, Hope Acts, the Salvation Army, 
Immigrant Welcome Center, In Her Presence, the 
Casco Bay Branch of the YMCA, etc.  
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Increases 
financial 
stability and 
advancement of 
employees 

POLICY OR  
BEST PRACTICE

EMPLOYEE  
BENEFITS

EMPLOYER  
BENEFITS

THRIVE2027 
ADVANCEMENT

EXAMPLES

PROVIDE COMPREHENSIVE, AFFORDABLE EMPLOYEE HEALTH BENEFITS (INCLUDING BEHAVIORAL HEALTH) 

Offer Employee 
Assistance 
Programs (EAPs)

Increases ability 
to access mental 
health care and 
address mental 
health concerns, 
including stress 
associated with 
current community 
challenges related to 
COVID-19 and issues 
of racial justice

Lowers company’s 
medical costs

Reduces 
absenteeism

Improves 
productivity

Ensures 
employees live 
longer, healthier 
lives

EAPs offer employees confidential 24-hour access to 
resources via telephone consultations, face-to-face 
meetings, and educational materials.

Mental health and the workplace: How employers can 
help

Local Example: UWGP offers an EAP plan through 
Unum

POLICY OR  
BEST PRACTICE

EMPLOYEE  
BENEFITS

EMPLOYER  
BENEFITS

THRIVE2027 
ADVANCEMENT

EXAMPLES
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https://www.hrdive.com/news/mental-health-and-the-workplace-how-employers-can-help/515080/
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EDUCATE EMPLOYEES ABOUT THRIVE2027 GOALS & STRATEGIES & CELEBRATE COMPANY PARTICIPATION IN THRIVE2027 WORK

POLICY OR  
BEST PRACTICE

EMPLOYEE  
BENEFITS

EMPLOYER  
BENEFITS

THRIVE2027 
ADVANCEMENT

EXAMPLES

Educate employees 
about systemic 
issues that impact
Thrive2027 and 
train them to better 
address these issues

Opportunity to build 
personal skills 
that could lead to 
community change

Opportunity to create 
a more inclusive 
work environment

Offer an ongoing series of anti-racism trainings for 
all employee.

Increases 
individuals’ 
understanding 
of the underlying 
issues that 
impact progress 
toward achieving the 
Goals
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